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SCORING GUIDE
Summary

· Reviewers will critically evaluate and score specific applications assigned to them.

· The scoring system uses a 9-point scale (1 through 9). Use only whole numbers (no decimal ratings).
· A score of 1 indicates an exceptionally strong application with essentially no weaknesses.  A score of 9 indicates an application with serious and substantive weaknesses and very few strengths.  A score of 5 is considered average. Scores of 1 or 9 should be used less frequently than the others.
· Use this scale to score the five individual Review Criteria + Overall (i.e., Significance, Investigator(s), Innovation, Approach and Environment, and the Overall Impact score).
· For each Review Criterion, notable strengths and weaknesses of the application should be described in a few sentences.  These comments are essential and will be reported to the applicant.

· Reviewers will consider the 5 criteria to provide an Overall Impact score that reflects their assessment of the likelihood for the project to exert a sustained and powerful influence on the research field(s) involved. Write a short paragraph summarizing the factors that informed your Overall Impact score.
Scoring the Review Criteria and Overall Impact
· Critiques should help applicants understand the strengths and weaknesses of their proposals.
· Reviewers will provide an Overall Impact score to reflect their assessment of the likelihood for the project to exert a sustained, powerful influence on the research field(s).
· The Overall Impact score should reflect the reviewer’s overall evaluation, not simply an average the five Criterion Scores.  Indeed, the five Review Criteria will typically have different weights.  (Significance and Innovation will often have a greater influence on the Overall Impact than the other Review Criteria.) 
· The Overall Impact score should balance the strengths and weaknesses noted in the five Review Criteria (e.g., a major strength may outweigh several minor or correctable weaknesses).

· An application need not be strong in every category to be judged likely to have a major impact (e.g., a project that by its nature is not innovative may be essential to advance a field). 

· A reviewer may give only moderate scores for several Review Criteria but still give a high Overall Impact score because the one Review Criterion most important to the research is rated highly; conversely, several high Review Criterion ratings do not require that the Overall Impact be high.  

· Reviewers are advised to use the full 1-9 scoring range and spread their scores for the individual Review Criteria and the Overall Impact to better discriminate among applications.  Refer to the scoring descriptors (below).  

· The overall Impact Score is based on each individual reviewer’s assessment based on the Review Criteria, the panel discussion and additional factors.  

· Assigned reviewers may adjust their individual Criteria Scores or Impact Score based on new information or insights provided during the review meeting.  
· Reviewers are free to assign Overall Impact scores lower or higher than the range used by the assigned reviewers if they have a reasonable basis for doing so.
· After the review meeting, scores from all panel members will be averaged and the result multiplied by 10 to determine the final impact score which will be from 10 (best) through 90 (poorest).
These definitions of the Review Criteria are intended to guide reviewers in rating each section of the applications.

Significance _________________ (1-9)
Does the project address an important problem or a critical barrier to progress in the field? Does the project advance institutional research priorities? If the aims of the project are achieved, how will scientific knowledge, technical capability, and/or clinical practice improve? How will successful completion of the aims change the concepts, methods, technologies, treatments, services, or preventative interventions that drive this field?
· Strengths:
· Weaknesses:
Investigators _________________ (1-9)
Are the co-PIs and collaborators well suited to the project? If either investigator is at an early stage of an independent career, do they have appropriate experience and training? If an investigator is established, have they demonstrated an ongoing record of accomplishments that have advanced their field(s)? Do the co-PIs have complementary and integrated expertise? Are their leadership plan, governance and organizational structure appropriate for the project?
· Strengths:
· Weaknesses:
Innovation _________________ (1-9)
Does the application challenge and seek to shift current research or clinical practice paradigms by utilizing novel theoretical concepts, approaches, methodologies, instrumentation, or interventions? Are the concepts, approaches, methodologies, instrumentation, or interventions novel to one field of research or novel in a broad sense? Does the project represent a refinement, improvement, or new application of theoretical concepts, approaches, methodologies, instrumentation, or interventions proposed?
· Strengths:
· Weaknesses:
Approach _________________ (1-9)
Are the overall strategy, methodology, and analyses well-reasoned and appropriate to accomplish the specific aims of the project? Are potential problems, alternative strategies, and benchmarks for success presented? If the project is in the early stages of development, will the strategy establish feasibility and will particularly risky aspects be managed? If the project involves clinical research, are the plans for 1) protection of human subjects from research risks, and 2) inclusion of minorities and members of both sexes/genders, as well as the inclusion of children, justified in terms of the scientific goals and research strategy proposed?
· Strengths:
· Weaknesses:
Environment _________________ (1-9)
Will the scientific environment in which the work will be done contribute to the probability of success? Are the institutional support, equipment and other physical resources available to the investigators adequate for the project proposed? Will the project benefit from unique features of the scientific environment, subject populations, or collaborative arrangements?
· Strengths:
· Weaknesses:
OVERALL _________________ (1-9)
Write a short paragraph summarizing the factors that informed your Overall Impact score.
Scoring Descriptors
	Impact
	Score
	Descriptor
	Additional Guidance on Strengths and Weaknesses

	High
	1
	Exceptional
	Exceptionally strong with essentially no weaknesses

	
	2
	Outstanding
	Extremely strong with negligible weaknesses

	
	3
	Excellent
	Very strong with only some minor weaknesses

	Medium
	4
	Very Good
	Strong but with numerous minor weaknesses

	
	5
	Good
	Strong but with at least one moderate weakness

	
	6
	Satisfactory
	Some strengths but also some moderate weaknesses

	Low
	7
	Fair
	Some strengths but with at least one major weakness

	
	8
	Marginal
	A few strengths and a few major weaknesses

	
	9
	Poor
	Very few strengths and numerous major weaknesses

	Additional Scoring Information

	Minor Weakness: An easily addressable weakness that does not substantially lessen impact

Moderate Weakness: A weakness that lessens impact

Major Weakness: A weakness that severely lessens impact




Submit your completed Review Forms for each of your assigned proposals to rhartman@llu.edu. 

Name the review files using the following convention: “investigator name_your initials” (e.g., “Smith_RH.docx”)

